PEASE DEVELOPMENT AUTHORITY PUBLIC AGENDA
Thursday, June 18, 2020 Time: 8:30 a.m.

The Board Meeting will be held in the simulator room of the Golf Course Clubhouse. The

meeting will be called to order at 8:30 a.m., the first half hour will be in non-public session and the
public meeting will start at 9:00 a.m.

I1.

[1L.

[V.

VL.

VIL

VIIL

Seating will be socially distanced and masks are strongly recommended.

AGENDA
Call to Order:
Non-Public Session* (Levesque)
1. Personnel Matters; and
2. Acquisition, Sale or Lease of Property

Vote of Confidentiality * (Loughlin)
Acceptance of Meeting Minutes: May 21, 2020 * (Anderson)
Public Comment:

Old Business:
A. Approvals:
1. New Hampshire Department of Transportation - Park and Ride * (Torr)

Finance:
A. Executive Summary: *

B. Reports:
1. Operating Results for the Ten Month Period Ending April 30, 2020 *
2. Nine Month Cash Flow Projections to February 28, 2021 *

C. Approvals:
1. FY 2021 Operating Budget and FY 2022-FY 2024 Forecast * (Allard)

Licenses/ROEs/Easements/Rights of Way:
A. Reports:
1. Portsmouth School Department & Prescott Park Arts Festival — Right-of-Entry at
32 Exeter Street *
2. Town of Newington — Right of Entry on the North Apron for EVO Training *
3. Port City Air — Right of Entry — Portion of Hangar 227 *



IX.

XIIL.

XIIL

Leases:
A. Approvals:
1. Exercise of First of Three (3) One (1) Year Options of Lease Agreement with
B&H Airpower, L.L.C. for Hangar 5 at Skyhaven Airport * (Anderson)
2. Extension of the Food and Beverage Service Concession Agreement with Galley

Hatch Catering Services, Inc. * (Lamson)

Contracts/Agreements:

A. Reports:
1. Addendum to Contract or Agreement with Country Club Enterprise, LLC for 40
additional Golf Carts *
2. Agreement for Web Design Services for Skyhaven Airport — Diana Ries Designs
Inc. *
3. Allegiant Promotion / Trade Agreement — Travel Vouchers *

Executive Director:

A. Reports:
L. Golf Course Operations
2. Airport Operations
a) Portsmouth International Airport at Pease (PSM)

b) Skyhaven Airport (DAW)
c) Noise Line Report
(1) May 2020*

B. Approvals:
l. Bills for Legal Services * (Loughlin)
2. Fuel Flowage Fee * (Allard)
3. Annual Season Pass Compensation * (Lamson)

Division of Ports and Harbors:
A. Reports:
l. Port Advisory Council Meeting Minutes of February 12, 2020 *
2. Right of Entry - Northeast Fishery Sectors — Office Rental - Portsmouth
Commercial Fish Pier*
3. Exercise of Option for On-call Marine Engineering Services - Appledore Marine
Engineering, Inc. DPH *
4, Right of Entry - Rye Harbor Adventures -Charter Fishing *

B. Approvals:
1. Jocelyn Marine — Boat Hauling * (Levesque)
2. Portsmouth Commercial Fish Pier — Seawall Replacement* (Anderson)

New Business:
A. Approvals:
1. Appointment of Executive Director



XIV. Upcoming Meetings:
Board of Directors August 20, 2020 @ 8:30 a.m.
All Meetings begin at 8:30 a.m. unless otherwise posted.
XV.  Directors’ Comments:
XVI.  Adjournment:

XVII. Press Questions:

* Related Materials Attached

o Related Materials Previously Sent

oxk Related Materials will be provided under separate cover
+ Materials to be distributed at Board Meeting

Confidential Materials
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MOTION - 1.

RIGHT TO KNOW UPDATE: Effective January 1, 2018, RSA 91 -A, the Right to Know Law was modified to include that "If a
member of the public body believes that any discussion in a meeting of the body, including in a nonpublic session,
violates this chapter, the member may object to the discussion. If the public body continues the discussion despite the
objection, the objecting member may request that his or her objection be recorded in the minutes and may then continue
to participate in the discussion without being subject to the penalties of RSA 92-A:8, IV or V. Upon such request, the
public body shall record the member's objection in its minutes of the meeting. [f the objection is to a discussion in
nonpublic session, the objection shall also be recorded in the public minutes, but the notation in the public minutes shall
include only the members name, a statement that he or she objected to the discussion in nonpublic session, and a
reference to the provision of RSA 91-A:3, II, that was the basis for the discussion.”

Director Levesque:

The Pease Development Authority Board of Directors will enter non-—
public session for the purpose of:

1. NH RSA 91-A:3, Paragraph Il (a) for discussion of personnel
matters (dismissal, promotion or compensation of public

employee); and

2. NH RSA 91-A:3, Paragraph Il (d) for the purpose of discussing
the acquisition, sale or lease of property.

Note: Roll Call Vote Required

NARESOLVES 2020 \Non-Public (Personnel) 06-18-20.docx
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MOTION - 11l

Director Loughlin:

If maintaining confidentiality:

Resolved, pursuant to NH RSA 91-A:3, Paragraph lil, the Pease
Development Authority Board of Directors hereby determines that the

divulgence of information discussed at the non-public session of its June
18, 2020 meeting related to personnel matters (dismissal, promotion or
compensation of public employee) and the acquisition, sale or lease of
property, would, if disclosed publically affect adversely the reputation of
any person other than a member of the public body itself: and agrees that
the minutes of said meeting be held confidential until, in the opinion of a

majority of the Board of Directors, the aforesaid circumstances no longer
apply.

OR

If NOT maintaining confidentiality:
Resolved, pursuant to NH RSA 91-A:3, Paragraph llI, the Pease

Development Authority Board of Directors hereby determines that the
divulgence of information discussed at the non-public session of its June
18, 2020 meeting related to personnel matters (dismissal, promotion or
compensation of public employee) and the acquisition, sale or lease of
property may be released to the public.

Note: This motion requires 5 Affirmative Votes
NARESOLVES 201 9y Confidentiality 06-18-20.docx
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MOTION - IV.

Director Anderson:

| make a motion to approve the minutes of the Pease Development
Authority Board of Directors Meeting dated Thursday, May 21, 2020.

NARESOLVES\2020\Approval of Minutes 05-21-2020.docx
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PEASE DEVELOPMENT AUTHORITY Thursday, May 21, 2020
BOARD OF DIRECTORS’ MEETING
MINUTES

Pursuant to NH RSA 91-A:2 11i (b) PDA Chairman Kevin Smith has declared COVID-19 an emergency condition
and has waived the requirement that a quorum be physically present at the Board meeting in accordance
with the Governor’s Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. PDA Directors
participated remotely and identified their location and any person present with them at that location. All
votes were by roll call. Members of the public were allowed to participate by using the access information
provided. .

The moderator for this telephone conference was Greg Siegenthaler who explained some procedures.

The meeting was audio recorded (there was no video component available), the audio of this meeting has
been and posted on the Pease Development Authority website.

Recording of the meeting commenced at approximately 8:24 a.m. and at approximately 8:32 a.m. the
moderator outlined the guidelines to the meeting.

AGENDA

I Call to Order:
Chairman Smith (“Smith”) called the meeting to order at 8:32 a.m.

Smith welcomed the PDA Board of Directors, PDA Staff, members of the public to the meeting
of the Board of Directors.

The Board of Directors confirmed their presence on the call, physical location, and advised if
there were any other individuals present with them:

Chairman Kevin Smith was located in Londonderry, NH with no other individual(s) present.
Vice Chair Peter Loughlin was located in Portsmouth, NH with no other individual(s) present.
Treasurer Robert Allard was located in Portsmouth, NH with no other individual(s) present.
Erik Anderson was located in Portsmouth, NH with no other individual(s) present.

Peggy Lamson was located in Newington, NH with no other individual(s) present.

Neil Levesque was located in Concord, NH his teenage daughter was present in another room.
Frank Torr was located in Dover, NH with no other individual(s) present.

Pease Development Authority (“PDA”) staff on the telephonic call were Executive Director
David R. Mullen (“Mullen”); PDA Deputy Director and Airport Director Paul E. Brean (“Brean™);
General Counsel Lynn Marie Hinchee (“Hinchee”); Deputy General Counsel Anthony I. Blenkinsop
(“Blenkinsop”); Finance Director Irv Canner (“Canner”); Engineering Manager Maria Stowell



(“Stowell™); Golf Course General Manager Scott DeVito (“DeVito™); Division of Port and Harbors
Director Geno Marconi (“Marconi™); IT Director Greg Siegenthaler (“Sigenthaler”), Employee
Relations Manager Tanya Coppeta (“Coppeta”) and members of the public.

Il Acceptance of Meeting Minutes: April 23, 2020

Director Torr moved the motion and Director Lamson seconded that the Pease Development
Authority Board of Directors accept the minutes of the April 23, 2020 Board meeting.

Discussion: None. Disposition: Resolved by unanimous (7-0) roll call vote for; motion catried.

I11. Public Comment:

The moderator, Siegenthaler, reminded members of the public the process for recognition in
order to provide public comment and asked that comments be limited to three minutes. Siegenthaler
informed Chairman Smith that no virtual hands were raised requesting to provide public comment.

V. Finance:

Smith stated that the Board package included an Executive Summary of the Financial Reports
prepared by Canner and asked if there were any specific questions on the reports prior to advancing to
the Approval. Smith asked Canner to briefly go over the financial reports and then opened the meeting
up for questions.

A. Executive Summary:
Director Lamson (Lamson) indicated that the reports prepared by Canner were excellent.

Director Loughlin (Loughlin) brought to the Board and Canner’s attention a typo in Canner’s
report which stated an Operating Income of $2,904,000,000 and believed it was meant to state million
instead of billion. Canner thanked Loughlin for bringing this to his attention.

Canner’s detailed Executive Summary provided to the Board highlighted each of his two (2)
standard reports.

B. Reports:
1. FY 2020 Financial Report for the Nine Month Period Ending March 31, 2020

Canner indicated that the operating revenues on the income statement for the period in question
were up by approximately 4.7% above budget, justification for that would be the wharfage and dockage
activities, as well as to a lesser extent concession revenues and golf play from the prior year. Operating
costs were under budget by approximately 3.8% some of which was related to the light snow season (16
storms at a cost of approximately $350,000 with a savings of approximately $75,000). Due to the closure
of the Portsmouth Fish Pier and the refueling station, the cost of goods sold were less than stated. At this
time PDA has yet to go into the Revolving Line of Credit (RLOC) and cash balances are down from
where PDA was on June 30" due to the heavy capital expenditures. Overall there were no surprises.

Pease Development Authority Board of Directors May 21, 2020



Lamson asked about the number of employees; Canner indicated that there are two open positions
that PDA does not currently plan to fill. Canner indicated that the chart shows 65 filled benefited
positions of which 54 being employed at PDA and 11 being employed at Division of Ports and Harbors
(DPH).

Smith asked those on the call to mute their line when not speaking due to feedback on the call.
2. Cash Flow Projections for the Nine Month Period Ending January 31, 2021

Canner indicated the anticipation of going into the RLOC with a projection of net debt
outstanding at the end of January of $10.5 million dollars. The primary reasons for this will be the
$34/35 million dollars in capital expenditures for the terminal ($12 million) and runway reconstruction
($20 million) projects. In those assumptions are grant funding monies in the amount of $26 million
dollars. Anticipate drawing down the RLOC as early as June of 2020, continuing to maintain the $1
million dollar balance for PDA’s ongoing working capital needs.

Lamson asked if the Barge Dock shown in the amount of $186,000 is all targeted; Canner
affirmed.

Anderson had questions on the front end of the report; he indicated that it didn’t make sense under
the timeline that the report was issued that the performance of the business units indicated that golf was
up about 18.9% (thought to be from golf course play and increased revenue from Grill 28). Anderson
wondered how it was indicated that these were the primary reasons in increase of revenue, Canner
indicated that the golf season starts in April and runs through November, what is being reported on is a
carryover for that nine month period. Canner indicated that the financial report includes July 0f 2019
(heart of golf season), meaning the numbers being reported for golf represent the calendar year of 2019
that season which is now closed. Starting in April it will pick up the impact of the COVID-19 story.
PDA has looked at the impacts on the financials of both the golf course (public and membership play)
and the airport. Canner indicated that the full impact will be seen in the April report where the golf
revenues are down and the pay-for-parking and fuel flowage are down (those are the impacts). PDA staff
identified the potential areas of impact and then looked internally to see if there were any mitigating
activities that PDA could do to offset the potential loss of revenues from March through June. Anderson
thanked Canner for the explanation as it clarified how some of the other financial consequences that
haven’t caught up to the financial reporting. Anderson also asked Canner, from a forecasting
perspective, how devastating will the loss of revenues be to the operations of the facility, once the
monthly financials catch up. Canner indicated that pro formas were run from March to June; this period
was chosen at that time as it was assumed that the course would be open as of June 1% and it was
assumed that Grill 28 would not be fully operational. A four month chart was prepared showing a loss of
anticipated revenues which came in at approximately $500,000 as a result of the virus (i.e.; public play
would dry up in March and April - loss of $65,000 to 70,000; pay-for-parking would be down
significantly for the month of April of about $40,000). However, PDA staff looked internally to offset
the losses and estimated cost savings on an annual basis of approximately $600,000. Anderson indicated
that the upcoming months will indicate some of the accuracies and financial consequences of the virus.

Pease Development Authority Board of Directors May 21, 2020



V. Reports:
Smith advised the Board that the package contained reports generated since January 16, 2020

from the various business units under separate cover. Smith asked if there were any specific questions
regarding the reports that had been provided prior to moving to accept the reports into the record.

A. Accepted

Director Anderson moved the motion and Director Levesque seconded that the Pease
Development Authority Board of Directors (PDA) accept the Reports as submitted.

Discussion:  Director Torr (Torr) indicated that he did not see a cost reference in the UNH
advertising agreement. Mullen indicated that this was an action that Brean thought would be helpful and
the first time that PDA has done this as it was a promotion. Mullen indicated that the pricing was located
in a couple of different locations in the document, the first being at the top of page 2 in the amount of
$1.500 on March 2. The sponsorship benefits included six (6) tickets to the Skybox, one Suite rental for
cight (8) for March 7, 2020, as well as popcorn, nonalcoholic beverages, two (2) VIP parking passes and
up to twenty (20) additional tickets could be requested. Mullen further stated that PDA also received
some additional intermission radio announcement and visual advertising. Brean indicated that it was a
season long event to support the UNH hockey team and during every home game the Airport and Allegiant
were referenced during intermissions and during each game a fan of the game was chosen and at the final
home game those fans were brought on the ice and a courtesy trip to Florida from Allegiant was raffled
off. It was well received and in addition to this event there was a dasher board advertising PSM and
Allegiant on the hockey board so every time UNH played on NESN or NBC sports, PSM and Allegiant
were displayed on the dasher board TV play. Brean indicated it was well worth the money as it brought
awareness to the UNH student body of PSM’s niche for spring break.

Disposition: Resolved by unanimous (7-0) roll call vote for; motion carried.

VI.  Licenses/ROEs/Easements/Rights of Way:
A. Approvals:
L Jalbert Leasing, Inc. d/b/a C & J Bus Lines — Waiver of Termination Notice
Period Regarding Two License Agreements

Director Lamson moved the motion and Director Torr seconded that the Pease Development
Authority (PDA) Board of Directors hereby authorizes the Executive Director in accordance with
the request of Termination of License Agreement dated March 17, 2020 (attached hereto) to waive
the notice period for termination of two License Agreements for the five (5) areas described below,
and to release Jalbert Leasing, Inc. d/b/a C & J Bus Lines (“C & J”) of Portsmouth, NH from its
obligations under said Agreements, not including any provisions that survive termination, effective
March 17, 2020.

The five (5) satellite motor vehicle parking lots are:
I. Lot 1 Durham / Aviation,

2. Lot 47 Durham Street,
3. Lot 3 Hampton Street South,
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4. Lot4 Hampton Street North; and
5. 100 New Hampshire Avenuec.

Discussion: Anderson asked of the potential loss of revenue from this request. Mullen indicated
that C&J has the right to terminate, depending on which lot, with thirty (30) or sixty (60) days notice. The
lot rental was nominal; Canner did not have those figures readily available but stated it was under $5,000.
Hinchee indicated that PDA is providing them a break on the notice period, but they had the right to
terminate as needed.

Loughlin indicated that this is something that PDA does not have to do, buta thoughtful landowner
would do in this case and commends it.

Lamson agrees with Loughlin’s comment and further stated that what C & J has done for the area
and she totally agrees with the request.

Torr agrees as well with the comments of the other Directors. Torr also stated that there was an
article in Fosters about private bus companies not receiving any federal assistance from the government.

Director Levesque (Levesque) indicated that it was his belief that C & J is receiving state money.
Disposition: Resolved by unanimous (7-0) roll call vote for; motion carried.

VII. Leases:
A. Approvals:
1. Lonza Biologics, Inc. — Sprung Structure

Director Allard moved the motion and Director Torr seconded that the Pease Development
Authority Board of Directors hereby authorizes the Executive Director to enter into an extension to
the “Agreement to Extend the Term for the Use of the Sprung Structure and for the Creation of the
Park Area” with Lonza Biologics, Inc. for the purpose of extending the term of the Agreement
through May 1, 2025. All other terms and conditions of the Agreement shall remain in full force
and effect.

Discussion: Loughlin indicated that twenty (20) years ago when this temporary sprung structure
was put in there was a lot of consternation about it, but it has turned out to be fine and it is maintained
well.

Smith indicated that while it is not necessary to the approval, Lonza has been in the news lately
and what a great highlight for the Tradeport and Lonza that they are on the frontline to manufacture what

will hopefully be a vaccine for the coronavirus.

Lamson indicated that Lonza has been the talked about everywhere and we need to be very proud
of this organization at the Tradeport.

Disposition: Resolved by unanimous (7-0) roll call vote for; motion carried.
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VIII. Contracts/Agreements:

Chairman Smith noted that to the extent possible items requiring Approval have been grouped
into one motion. Immediately after the motion is read and seconded, he asked if any Director wished to
set aside one or more items for an individual vote. Smith then recognized Deputy Director / Airport
Director Paul Brean.

Brean informed the Board that consistent with the April meeting two items have been removed
from the agenda as part of PDA’s fiscal responsibility due to COVID-19, which are the golf fairway
Toro mower and also a maintenance pick-up. PDA is going to hold off on purchasing those two items at

this time.

A. Approvals:
I. AIP Grant for Portsmouth International Airport at Pease (PSM) Alpha
South Hold Bay
2. State Block Grant Application for Skyhaven Airport (DAW) Terminal
Apron Design
3. Dircct Energy, Inc. - Electricity Agreement

Director Loughlin moved the motion and Director Lamson seconded that the Pease
Development Authority Board of Directors hereby approves of and authorizes the Executive
Director as follows:

1. With respect to Portsmouth International Airport at Pease (PSM) Alpha South Hold
Bay:

(a.)  to accept an FAA grant offer for the Alpha South Hold Bay reconstruction at
Portsmouth International Airport at Pease (PSM), including $998,000 in AIP
and CARES funding;

(b.)  to enter into a contract with Hoyle, Tanner & Associates in the amount of
$23,350 for construction and grant administration services; and

(c.)  toexecute any and all documents necessary to accept the grant and to expend
the funds for the reconstruction of a portion of the Alpha South Hold Bay;

all in accordance with a memorandum of Maria J. Stowell, P.E., Engineering Manager dated May
1, 2020.

2. With respect to the State Block Grant (SBG) Application for Skyhaven (DAW)
Terminal Apron Design:

(a.)  toaccepta grant offer from the SBG Program and AIP and CARES funds for
the design only of the rehabilitation and marking of the terminal tie-down
apron at Skyhaven;

(b.)  toenter into a contract with Jacobs anmccrmg Group, Inc. for the Skyhaven
Terminal Apron Design project in an amount not to exceed $150,000 for design
and bidding services; ﬂlld

(c.)  to executc any and all documents necessary to accept the grant and to expend
the funds for the Skyhaven Terminal tie-down apron design;

all in accordance with a memorandum of Maria J. Stowell, P.E., Engineering Manager dated May
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0, 2020.

3. to enter into a contract with Direct Energy, Inc. for the supply of electrical power
for the 24 month period effective on or about November 1, 2020 through October
31, 2022 at the fixed price of $0.07678 per kWh;

all in accordance with the memorandum of Irving Canner, Director of Finance, dated May 13,
2020.

Discussion: Anderson asked regarding item 1(a) for a further explanation of the location being
discussed. He has viewed the illustration but doesn’t know what that area is. Stowell indicated that along
with the runway that runs adjacent to the marked area, the pavement is being removed and replaced with
new pavement. Currently the area indicated in red is concrete and over twenty (20) years old, much of it
is original from the Air Force construction back in the *50s. The concrete and asphalt shoulders are being
removed because it is broken and deteriorated and it is being replaced with asphalt pavement.

Lamson asked Stowell the depth of the concrete; Stowell indicated that the concrete is 14 to 18
inches thick. Stowell indicated that they are building up that area and won’t be putting in that much
asphalt; believes that there will only be 10 to 12 inches of asphalt installed in that area.

Lamson indicated to Anderson that if he went to the area on Grafton by C & J Bus and he would
be able to see all of the work that is being done in that area. Anderson thanked Lamson and stated he
knew geographically where it was located but didn’t know what it was going to entail for the amount.

Lamson thanked Stowell for all of the information that was provided so that the Board would
understand the requests.

Disposition: Resolved by unanimous (7-0) roll call vote for; motion carried.

IX.  Executive Director:
Smith indicated he would move item IX. A. to the end of the meeting.

A. Executive Director’s Letter of Resignation cffective June 30, 2020

B. Reports:
1. Golf Course Operations:

DeVito indicated that the golf course was able to open 18 holes on May 11" and all 27 holes as of
May 15™. DeVito indicated that as of this week have been allowed to operate the driving range and
practice putting greens. Even with the off weather have been able to run up to 70/75% with the new tee
time system and anticipating that number will improve over the next couple of days. Overall things
having been running well.

Anderson asked if the extra golf carts had been received (up to 40) in order to comply with the

social distancing. DeVito affirmed that 40 carts were received; further he stated that under the guidelines
if players are not members of the same household then the player rides individually. DeVito indicated
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that the carts are being used and with the good weather anticipates they will be used.
Lamson indicated she knows how excited the golfers were to be get on the golf course.

Anderson asked if DeVito has projected a refund that may be associated to season pass holders.
DeVito indicated that discussions have been held with the staff and believes that something is going to be
prepared for the June Board meeting as he does not have final figures.

2. Airport Operations
a) Portsmouth International Airport at Pease (PSM)

Brean indicated that it was a dismal April and he is optimistic that PSM has bottomed out. Brean
indicated that there were approximately 1,200 passengers that utilized the terminal and a majority of
those passengers were snowbirds returning home from Florida (this was the lowest activity since 2013).
However, PSM has seen a significant uptick in trending this month. It is good to be unique and
Allegiant is doing things that others in the industry are not and were one of only two airlines in the
world that posted a first quarter profit. As a way to put things into perspective, JetBlue and Spirit are
flying at 10% capacity now and all other airlines are flying at 24% capacity, but Allegiant is the only
airline lying at 53% capacity. So industry experts think that domestic leisure travel will be the first to
come out of this and Allegiant is positioned very well. Most recently PSM is seeing flight loads of'its
Punta Gorda arrivals in the hundreds; quite different than other airlines and other airports. Anticipate a
better May with an uptick in numbers.

Historically, April has been PSM’s largest pay-for-parking month and this April only $4,000 was
earned in revenue parking. Brean reminded the Board that all of the revenue (pay-for-parking and fuel
{lowage fees) were established in 2019 so this is somewhat new aviation revenue and he believes will
bounce back quickly. For the month of April PSM did 250,000 gallons of fuel which ended up being
better than anticipated as had a low forecast due to the runway reconstruction project.

Brean indicated that Allegiant has been recognized for the number of on-time arrivals and
departures this past quarter (over the winter). Brean also indicated less flight cancellations for the
month of May and the Myrtle Beach service will be commencing in June. Brean noted that future
bookings are being reported as optimistic.

NHANG continues to receive its KC-46s, currently have eight (8) on the field and starting to
actively fly missions.

Phase I of the runway reconstruction project is underway and new asphalt is being laid.
Currently the project is ahead of schedule considering many projects throughout the country have been

impacted by COVID-19.

Brean indicated that the terminal expansion is starting with steel work and preparing to put up
walls and the glass for that project; things are moving forward there.
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b) Skyhaven Airport (DAW)

Brean indicated that not much is going on up there but excited that the Block Grant approval has
been granted and will begin work on the ramp which is being funded by the CARES Act. This is
something that would have to have been done, but PDA is able to receive some strong funding for the
project.

c) Noise Line Report
(i) January through April 2020

Brean indicated that there have been a couple of noise complaints over the past couple of months
primarily due to low flying aircraft. Brean also indicated that last month there were two construction
related noise complaints associated with the construction project. Construction operations have been
moved to the day and will remain day for most of the summer. Also received a vibration complaint that
the steam rollers were making.

Lamson asked Brean about the comment he made about Allegiant being 53% as far as its
revenue. Brean indicated that was not what he said, he indicated that Allegiant did post a quarterly
profit and that they are flying 53% of its pre-COVID capacity.

Allard asked Brean as to completion date of the terminal expansion project. Brean indicated that
the scheduled date is Spring of 2021, but the contractor is making headway quicker than forecasted.
Brean has heard about an occupancy permit in December; this would not be a complete project, but
would allow the use of some of the space to be utilized while they complete the build-out. Brean
indicated that the Spring of 2021 is being targeted for completion.

Allard asked about the completion of the runway. Lamson indicated that the runway would be

complete after Labor Day. Brean indicated that the runway is anticipated being complete in December
2020.

Lamson indicated that in speaking with the Engineering Department it was understood that the
runway project would be complete with paving after Labor Day. Stowell clarified that the bulk of
paving would be complete in September but after that they return to do additional work such as cutting
paving, grooves and markings. Lamson affirmed that was the clarification she had provided to the
Newington Board of Selectmen.

Anderson indicated that for Allegiant to be operating at 53% pre-COVID activity is very
impressive in comparison to some of the legacy airlines it is warming to hearing that PSM is affiliated
with Allegiant and vice versa. Brean indicated that it is quite unique and that PSM is glad that it is our
niche at this time. As airports open up that domestic leisure travel will be the first to return and it
appears as though that is what is happening now. Anderson indicated that even though Allegiant has
reduced its calling to other airports by a considerable percentage, PSM remains as one of the
destinations or activity points. Brean affirmed and further stated PSM has maintained all of its
destinations and believe there may be some seat capacity increase throughout the summer primarily
when some of the theme parks reopen. Anderson indicated good news in desperate times; Brean stated
that PDA will take any good news it can get.
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C. Approvals:

1.

Bills for Legal Services

Director Anderson moved the motion and Director Torr seconded that the Pease Development
Authority Board of Directors approves of and authorizes the Executive Director to expend funds in
the amount of $12,557.00 for the following legal services rendered to the Pease Development

Authority:
1. Sheehan Phinney Bass & Green

March 1 - March 31,2020 $12,035.00

March 1 — March 31, 2020 $ 522.00

$12,557.00
Total $12,557.00
Discussion: None Disposition: Resolved by unanimous (7-0) roll call vote for; motion carried.

X. Division of Ports and Harbors:

Chairman Smith noted that to the extent possible items requiring Approval have been grouped
into one motion. Immediately after the motion was read and seconded, Smith asked if any Director
wished to set aside one or more items for an individual vote.

A. Approvals:

I
2.

B Ll

Right of Entry Extension - Juliet Marine

Right of Entry Extensions — Hampton & Rye Harbor Marine Facilities (Operating
Charter Vessels and buildings onsite)

DiTucci / Lawrence Tank Water Truck

Right of Entry — Broco Oil Diesel Fuel

Right of Entry ~ Robert Nudd — F/V Shelia Ann — Hampton Harbor Marine
Facility

Director Levesque moved the motion and Director Torr seconded that the Pease Development
Authority Board of Directors hereby authorizes the Executive Director and the Division Director,
in accordance with their respective powers and duties, to:

1. a)

grant an extension of the Right-of-Entry (ROE) to Juliet Marine Systems, Inc.
(Juliet) for the storage and loading of the Ghost boat, by approval of the PDA
Board of Directors on May 16,2019, on a month to month basis through April
30,2021; and

execute a Right of Entry with Juliet for the use of the facilities at the Market
Street Terminal as a location from which to test launch the Ghost boat, for a
period of no less than twelve (12) months, start date to be determined upon
successful award of the DARPA grant;
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all in accordance with the memorandum of Geno J. Marconi, Division Director, dated
April 30, 2020.

2. execute Rights of Entry for the Rye and Hampton Harbor Marine Facilities with each
Commercial Operation entity listed; all in accordance with the terms and conditions

set forth in the memorandum of Geno J. Marconi, Division Director, dated May 6,
2020.

3. cxecute a Right of Entry with DiTucci Petroleum Carriers Inc. dba Lawrence Tank
of East Kingston, NH, for the purpose of filling its tankers with salt water at the
Hampton Harbor Marine Facility; cffective July 1, 2020 through Dec 31, 2021, with
two one-year options to extend subject to the approval of the Exccutive Director, all
in accordance with the terms and conditions contained in the memorandum of Geno
J. Marconi, Division Director, dated May 8, 2020.

4. execute a Right of Entry with Broco Oil of North Reading, MA, for the purpose of
fuel dispensing at PDA-DPH facilities; all in accordance with the terms and conditions

contained in the memorandum of Geno J. Mareoni, Division Director, dated May 6,
2020.

5. amend the existing Right of Entry with Robert Nudd at the Hampton Harbor Marine
Facility for the purpose of permitting construction of a 12’ x 16’ addition onto his
existing building for the storage of live harvested lobsters associated with Nudd’s
business located at the facility; all in accordance with the terms and conditions set
forth in the memorandum of Geno J. Marconi, Division Director, dated May 12,2020.

Discussion: None Disposition: Resolved by unanimous (7-0) roll call vote for; motion carried.

Anderson stated it wasn’t on the agenda but asked Smith if it was noteworthy to ask Director
Marconi to make an explanation of the circumstances that exist at the Portsmouth Fish Pier. Anderson
has had previous discussions with Marconi regarding this matter and thought it would be good to inform
the Board of the progress the conditions of the pier which happened almost a year ago.

Marconi indicated that it was just a year ago (May 20™) when the wall failed. Marconi indicated
that a review has been completed of the pile design which still requires a couple of items that need to be
fine-tuned. PDA legal has reviewed the bid documents and DPH is getting to the point to go out to bid.
The next step is to petition the Governor to release the capital funds for the project. The monies were
appropriated by the legislature which have already been spent on design and engineering and a few other
incidentals to get to the point where we are. Under one of the Governor’s Emergency Orders, a hold has
been placed on all capital expenditures that were appropriated so the next step is to make the request to
the Governor’s Budget Director to get it before the Governor for his approval and then DPH will go out
to bid once that approval is received.

Anderson stated in putting that in perspective if there is a timeline when that might be forecasted,
pending when the bids and award go out, it wouldn’t be somewhere in the fall or during the winter,
asked Marconi to make a prediction on that. Marconi indicated that he is cautiously optimistic; it has
been discussed with the consulting engineers regarding how long the project should be advertised.
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Marconi indicated that what he likes is having a mandatory pre-bid conference so it is known who will
bid on the project. After the pre-bid conference, if any bidder has any question during the bid period
both the question and the response can be relayed to all attendees of the pre-bid conference. This
affords all bidders with the same information, avoiding bidders saying they didn’t know (putting
everyone on an equal playing field). Marconi indicated that DPH is still working on this timeline,
making it as expeditious as possible. Anderson thanked Marconi for the update to the Board.

XI. New Busincss:
None.

XII.  Upcoming Meetings:

Finance Committee June 15,2020 @ 8:30 a.m.
Board of Directors June 18,2020 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.

Smith indicated that the June Board meeting may be held outdoors at the Tradeport and advised
the Board members to look for additional information regarding the location of the upcoming Board

meeting.

Lamson asked where the Finance Committee meeting will be held. Hinchee indicated that it has
not yet been determined, that PDA staff are waiting to see where things per the Governor’s Orders and
see what the numbers will be for gatherings after the May 3 1* Stay at Home order. Hinchee indicated
that PDA staff are exploring lots of interesting ideas. Hinchee stated that there are a lot of things that
can be done but have to take into consideration acoustics and how to broadcast taping etc.

XIII. Directors’ Comments:

Smith indicated that he received a resignation letter from Director Mullen; the Board knew that
this day was coming but it snuck up on the Board fairly quickly. Smith read the letter (Executive
Director’s Letter of Resignation effective June 30, 2020) which was dated May 21, 2020, into the record.

“Dear Chairman Smith,
This letter serves as my formal notice of resignation as PDA Executive Director effective June 30, 2020.

With nearly twenty two years of service (0 the PDA [ have to say in my experience there has never been
a dull day at Pease. Working together with the support of Past and Present Board Members, PDA Staff
and our Developer Partners we have accomplished tremendous economic success for the Seacoast

Region and the State.

Over the last five years the challenge has been to implement a succession plan to carry Pease into the
foreseeable future. With nearly 30 percent of our full time staff having over 20 years of service it is clear
attracting and keeping a talented and dedicated staff would be critical for continued success.
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Fortunately we have been able to locate and hire the people we need and want (o insure the PDA
organization remains strong.

Iam exiremely confident the PDA is very well positioned and continues to employ the talented dedicated
staff with a vision of the future and a determination of how to get there.

Thank you for many opportunities afforded me.
Sincerely,

David R Mullen
PDA Executive Director”

Smith highlighted some of Mullen’s accomplishments during his tenure:

¢ In 1990 he was a State Industrial Rep. at what was then called DRED;

* In 1998 he became the Director of Economic Development at Pease;

* Subsequently, he served as PDA Deputy Executive Director;

e He had two stints as Acting Director before he was appointed the Executive Director in
2009;

 Under his leadership, wages paid by Tradeport tenants have increased from at $2,021,000
in 2002 to an estimated $700 million in 2019;

* The amount of Business Rooms and Meals taxes generated by Tradeport tenants has
increased from $4.8 million in 2002 to $16.2 million in 2019;

e PDA’s fixed asset base has grown from $60.6 million in 2002 to what is projected to be
almost $200.3 million by the end of FY 2020;

e The Tradeport now supports 250 companies, employing about 10,500 direct hirers which
include manufacturing, pharmaceutical, tech, government education services, aviation
and aeronautics; and

e 4.86 million square feet of commercial and industrial land has been developed or has
been approved for development, with only 25 acres remaining to be developed.

Smith stated that this is quite the legacy to leave behind to say the least. Smith went on to say that
Mullen and PDA staff welcomed Smith with open arms when he was appointed PDA Chairman three (3)
years ago. Smith further indicated that it has been a pleasure working with Mullen. Smith congratulated
Mullen on what he has accomplished and wished him nothing but the best with his next phase of life;
Smith thanked Mullen for everything he has given to the State of New Hampshire and the Tradeport.

Mullen thanked Smith for his kind words and that it has been a great run. Mullen further
indicated he is proud to be a member of the team that made it happen and appreciated the Chairman’s
continued support.

Loughlin echoed Smith’s comments; further stated that Mullen has done a great job and the
Board has been so fortunate to have him. Loughlin noted that the Board meetings go so smoothly as a
result of the staff under Mullen’s leadership. The PDA staff brings everything together, there are all
sorts of little issues the come up that the Board doesn’t hear about that take a lot of effort to work out
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and the Board really appreciates all that Mullen has done.

Lamson thanked Mullen for all that he has done and assisting her on many of the issues that she
has come across. Lamson stated that Mullen is extremely knowledgeable and holds the staff together
and thanked him kindly for all of the work that he has done for the Tradeport.

Torr echoed Loughlin’s comments that Mullen has done an excellent job; wishing him a well-
deserved and enjoyable retirement coming up.

Allard indicated he remembers when Mullen became the interim Executive Director and the
Board tested him out to see how he would do to fill that slot in a short period of time. Very quickly the
Board found out that Mullen was doing better than expected and obviously the temporary position
turned into a permanent position. As a Director, Mullen has always answered Allard’s questions, kept
him up-to-date on issues in front of the Board; Mullen has also been supportive of all of the items Allard
was involved in. Allard thanked Mullen and wished him nothing but the best.

Anderson indicated that while he is new to the Board, but the accolades that Mullen has received
arc above and beyond description. Anderson jested about tabling the decision to accept Mullen’s
resignation for a year or two; understands how valuable Mullen has been in his position that he has held
at Pease.

Levesque echoed all sentiments and further stated the amazing and successful career Mullen has
had and going back to what Smith stated about Lonza. When we see the news about what Lonza is
about to do for the entire world essentially; believes it was a lot of work on the whole project and wished
him well in retirement.

Mullen indicated he will continue to watch Lonza’s progress as there is a lot yet to be done; its
expansion that they have promoted to being another 1,086,000 square feet will take time and a lot of
time and effort. PDA needs to be vigilant on that project because it is very important not only to Pease,
but to the world. Mullen thanked the Board and appreciated all of the kind comments.

Smith indicated as he said about Torr in leaving the Board last month, it is his hope is to give
both Mullen and Torr a proper send off in person as this seems so underwhelming to be doing this over
the phone and hopes in due time will see them otf in person.

Smith also stated that this may be Torr’s last meeting as he wasn’t sure if Strafford County has
made an appointment for Torr’s position, but if it is it has been a pleasure working with Torr and what
he has helped to accomplish at Pease. Torr indicated that the Strafford County Executive Committee
had a meeting and one individual applied, and that person would have been a great choice to replace
him. However, with only one individual who applied, the Executive Committee has decided to extend
out the application period to June Ist; so he is unsure if this will be his last meeting depending on how
rapidly they move forward. Torr would like to thank Mullen for all of his activities associated with
Torr; Torr also indicated Hinchee, Canner, Stowell, Blenkinsop and Brean for their support. Torr hopes
that they continue the work as well as they have in the past. As a side note, Torr thanked Renee
Plummer for her behind the scenes activities and keeping the political activity out of it; to Al Weston for
the attention to the hiring Paul Brean, as well as the Strafford County delegation, the Senators of
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Strafford County, Senate President, Speakers of the House and Governors who have appointed him.
Torr indicated that he was humbled to have served with the Board members he has served with.

XIV. Adjournment:

Director Torr moved the motion and Director Lamson seconded to adjourn the Board meeting.
Meeting adjourned at 9:44 a.m.

Discussion: None. Disposition: Resolved by unanimous roll call vote for; motion carried,

XV.  Press Questions:

Smith asked if there were any members of the press on the call. Siegenthaler explained the process
on how to be recognized to speak at the meeting and acknowledge the number ending in 7219. Paul
Briand of the Portsmouth Herald was acknowledged to speak. Briand thanked the members on how the
meetings were being conducted and while he did not have any real questions he has been on the call and
was on the last call last month and will continue to cover the meetings as needed. Smith thanked Briand
for covering the Board meetings and hopefully the next meeting will able to be held in person.
Nonetheless what happens at PDA meetings is getting out to the public and it is helpful having the press
call into the meetings in order to have the information disseminated to the public. Briand asked for
clarification of consideration of an outdoor meeting for the June meeting. Smith indicated that holding
the meeting outdoors is under consideration but that it is necessary have to make sure the meeting will
comply with all the Governor’s Executive Orders. Ifit can happen it would be great but if it cannot happen
outdoors and will be held over the phone again. Briand indicated that the tent at the golf course if nice
and big and comfortable.

Smith asked if there any other hands raised:; Siegenthaler indicated that there were no other hands
raised.

Respectfully submitted,

David R. Mullen
Executive Director/Secretary

PABOARD MINUTESS - Bd Minutes of May 21, 2020.docx
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MOTION - VL. A. 1.

Director Torr:

The Pease Development Authority (“PDA") Board of Directors
approves of and authorizes the Executive Director and General Counsel to
complete negotiations to effect up to a 74 year lease of the Park and Ride
Premises, and to submit a Request for Release of Airport Property to convey
fee simple title of the Route 33 ROW, both to NH DOT. This authority
includes requisite permission to execute any and all necessary or
appropriate and related documents to the implementation of these
transactions; all in accordance with the memorandum of Lynn Marie
Hinchee, General Counsel, dated June 8, 2020 attached hereto.

N:\RESOLVES\2020\Park N Ride 6-18-20.docx
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To: PDA Board of Directors

From: Lynn Marie Hinchee, General Courii\\s‘e/l‘_,,,
cc: Dave Mullen, Paul Brean, Maria Stowell, i;rving Canner and Anthony Blenkinsop
Date: June 8, 2020

Re: NH Park and Ride and Transportation Terminal

INTRODUCTION: As part of the closure process for PAFB, the Air Force Environmental Impact
Statement (EIS) identified and incorporated into an MOU with EPA and NHDES certain
requirements intended to insure that the redevelopment of Pease would not add to the level of
ozone precursor emissions and make it more difficult for the state to attain reductions in total
organic compound emissions as required by the 1990 amendments to the Federal Clean Air
Act. The MOU required PDA to complete a Surface Transportation Study to evaluate
transportation impacts of the redevelopment of Pease and to identify actions and mitigation
measures to allow for phased development.

The Surface Transportation Master Plan was issued and adopted by the PDA Board of Directors
in 1993. Section 12, Site Access, provided that beyond the year 2001, a second site access
point was required for continued development. Based on a review of overall traffic distribution
and operations, it was recommended that the secondary site access be located in the vicinity of
the Route 33/1-95 interchange (Exit 3). Pease access at this location would intercept Tradeport-
generated traffic from the south and extend the service life of the Pease Boulevard Main access
drive. The estimated construction cost was $3.6 M.

WORKING WITH THE DEPARTMENT OF TRANSPORTATION: Beginning in 1996, NHDOT
approached PDA with a request to construct a Park and Ride and Bus Terminal at the
Tradeport. On June 26, 1997 the PDA Board of Directors authorized its Executive Director to
complete negotiations with NHDOT to facilitate the location and construction of the Park and
Ride. On October 11, 2000, a subsequent approval of the Board authorized an expansion of
the Park and Ride.



NHDOT occupies the Park and Ride pursuant to a Right of Entry dated September 3, 1998.
Transfer by fee to NHDOT was contemplated based on the construction by DOT, at its sole cost
and expense of a southern access into Pease (Grafton Drive) at a cost of $4.3 M.

PREMISES: The interests to be conveyed to NHDOT consist of a primary leasehold of 14.04
acres, a drainage easement of 2.58 acres, a 147 square foot area containing a catch basin
reserved for drainage, and a permanent right of way of 5.59 acres. In addition, a parcel
adjacent to Route 33 of .82 acres will be separately conveyed by fee.

SPECIAL CIRCUMSTANCES: The Park and Ride is located in the Pease Natural Resource
Protection Zone and the Airport Zone. The property is shown on the Airport Layout Plan and a
significant portion is located within the Runway Protection Zone (RPZ).

The Natural Resource Protection Zone is intended primarily for uses relating to airport buffer
and security purposes and for the protection of existing natural resources. Permitted Uses
within the Natural Resource Protection Zone, Section 303.06 of the PDA Land Use Controls
(LUCs) are extremely limited and are most often unoccupied facilities or support for other
permitted activities. As such, the Natural Resource Protection Zone does not generate any
direct revenue to the Airport, with the sole exception of the Pease Golf Course which is owned
and operated by PDA.

The RPZ is a trapezoidal area off the end of the runway that serves to enhance the protection of
people and property on the ground in the event an aircraft lands or crashes beyond the runway
end. RPZ's underlie a portion of the approach closed to the airport. Under FAA design criteria
the Airport must own the landing area. Also, the Airport must have sufficient interest in the
RPZ'’s to protect the zone from both obstructions and incompatible land uses. The FAA Advisory
Circular 150/5300-13 provides that RPZ's should be on airport property as part of its ownership

policy.

Transportation Facilities, including public roads/highways and vehicular parking facilities, can be
considered compatible with the RPZ.

With respect to the enforcement of the LUCs, Section 315.01 provides a broad exemption
applicable to any department or agency of the State of New Hampshire or the federal
government. Itis only as a result of its status as an agency of the State that NHDOT was
permitted to construct and operate the Park and Ride. Absent this public purposes, the subject
premises are not considered to have commercial value and are not marketed for revenue
purposes.

FEE TRANSFER vs. LONG TERM LEASE: The PDA Board of Directors first authorized the
release of the Park and Ride Premises to NHDOT in June 1997. Subsequent Park and Ride
votes have taken place on at least 8 other occasions, primarily to extend the Right of Entry
under which NHDOT operates.

In May 2020, NHDOT prepared an RFP for the Long Term Lease/Concession Agreement of the
Dover and Portsmouth Bus Terminals. In connection with this effort, PDA and NHDOT renewed
efforts to pursue a Release of the Airport Property which is operated as the Park and Ride.



Prior to 2018, the FAA limitation on long term leases beyond 40 years made the fee transfer a
preferable method of conveyance to NHDOT. In reviewing the process for fee transfer anew,
and with specific reference to anticipated FAA concerns for the transfer by fee of any portion of
the RPZ to NHDOT, PDA requested that NHDOT consider a long-term lease of the Park and
Ride consistent with the new guidance which has been provided by the FAA. Consideration for
the Lease will be $4.3 M in in-kind construction of the south access by NHDOT. A separate
analysis of the net present value of that consideration and the fair market rental value of the
premises will be performed by a third party to document compliance with FAA requirements.

WHAT IS REQUESTED: At the Board Meeting on June 18, 2020, PDA staff is requesting that
the Board of Directors authorize the Executive Director and General Counsel to complete
negotiations with NHDOT to effect up to a 74 year lease of the Park and Ride Premises, and to
submit a Request for Release of Airport Property to convey fee simple title of the Route 33
ROW, both to NH DOT. This authority should include requisite permission to execute any and
all necessary or appropriate and related documents to the implementation of these transactions.

FUTURE CONSIDERATIONS: Following execution of a Lease with PDA, NHDOT intends to
seek a partnership through the execution of a Facilities Lease/Concession Agreement with a
private entity (Operator) to undertake the long-term operation and maintenance of the Park and
Ride, and to consider the potential for additional development, to include building
improvements, security systems and expanded parking. Fee based parking may also be
permitted. PDA has advised NHDOT of the potential application of a Municipal Services Fee
(MSF) to any Operator, and informed the City of Portsmouth (COP) of this potential issue. PDA
has asked NHDOT and COP to discuss the application of the MSF prior to NHDOT finalizing
any Operator agreement. Additionally, the PDA has made no representation to NHDOT
regarding zoning matters in connection with any such agreement.

P:\NHDOTWMemorandum re Park and Ride LTL.docx
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Date:  June 8, 2020

To: David Mullen, Executive Director
From: irv Canner, Director of Finance ViR
Subject: Executive Summary- Financial Reports

In anticipation of the upcoming fune 18% pease Development Authority Board meeting, the following is
an Executive Summary of the three financial reports for your review and comment:

Report #1- Financial Report for the Ten-Month Period Ending April 30, 2020

Income Statement (Page #2)

Actual operating revenues of $13,514,000 are 1.1% above budget primarily due to the increase in fee
revenues associated with wharfage and dockage, golf course related public play revenues and Grill 28
concession fees. Slightly offsetting these revenue gains were the decreased fuel revenues associated
with the reconstruction of the Portsmouth Fish Pier wall. To a lesser extent, the Covid 19 pandemic has
impacted certain revenues streams.

Actual operating expenses of $10,484,000 are 3.9% below budget primarily due to expense under runs
in marketing and the cost of fuel at the Portsmouth Fish Pier. To a lesser extent budget underruns have
been incurred due to the less than expected winter snow season.

The resulting Operating Income of $3,030,000 is $566,000 greater than expected which directly ,
contributed to our ability to address internal working capital requirements without the need to draw-
down from the $15,000,000 Revolving Line of Credit (RLOC) with the Provident Bank.

Balance Sheet (Page #8)

The overall financial health of the PDA remains strong providing $8,835,000 in current assets and
$3,483,000 in current liabilities. The PDA has no debt outstanding including full access to the
$15,000,000 RLOC. During the ten-month period unrestricted cash balances decreased by $1,551,000 to
$5,998,000 due to the following activities:

Operating income $ 3,030,000
Grant Funding 3,105,000
Capital Expenditures (6,643,000)
Accounts Receivables (1,165,000)
All Other- Net 122,000

Total $(1,551,000)

TAKING YOU THERE 1[1”~‘
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Repori #1- Financial Report for the Ten-Month Period Ending April 30, 2020 (continued):

The more significant capital expenditures during the period include:

e  PSM Terminal Expansion / Phase | S 4,380,000
o PSM Runway Reconstruction Project 1,509,000
e Functional Replacement- Barge Dock 186,000
e PFP Repair and Construction 222,000
s Al Other 346,000

Total  $6,643,000

The net pension and OPEB liability for the PDA remains at $14,897,000. It is anticipated that the updated
projections will be received from the actuarial consultants during luly 2020.

As noted on page #5, the current PDA Organization Chart reflects 65 filled benefited positions and 2

open benefited positions.

Business Unit Performance

Porismouth Airport

Operating revenues total $1,382,000 which is approximately 10.4% below budget. The primary reason is
the budget under-run in pay for parking revenues. Unbudgeted aviation fees from the State of New
Hampshire have somewhat offset the lower pay for parking revenues. Current enplanements are less
than the prior year due, in part, to the Covid 19 pandemic.

Skvhaven Airport

Operating revenues total $173,000 which is approximately 8.8% above budget. The primary reason is
the receipt of unbudgeted aviation fees from the State of New Hampshire. Cumulative net cash flow
losses, since accepting the operational responsibilities for Skyhaven Airport, now total $(1,727,000).

Tradeport

Operating revenues total $7,797,000 which is approximately 0.8% above budget. The primary reason for
the favorable variance is associated with rental of facilities.

Golf Course

Operating revenues total $1,856,000 which is approximately 10.1% above budget. The primary reasons
are associated with public play at the golf course and increased level of concession revenues associated
with Grill 28. Gross revenues at the Grill 28 are 4.5% less than the prior ten-month period, again, duein

part to the Covid 19 pandemic.

2(Fz2ge



Report #1- Financial Report for the Ten-Month Period Ending April 30, 2020 (continued):

Division of Ports and Harbors

Operating revenues total $2,132,000 which is approximately 2.5% greater than budget. The lost fuel
sales at the Portsmouth Fish Pier have been offset by wharfage and dockage fee revenues

Report #2- Cash Flow Projections for the Nine Month Period Ending February 28, 2021

During the next nine-month period internal cash flow projections are dominated by approximately
$34,562,000 in capital expenditures primarily in support of the PSM Runway Reconstruction Project and
the PSM Terminal Expansion. Of these monies, $26,101,000 will be grant funded requiring the PDAto
draw upwards of $12,300,000 through our RLOC with the Provident Bank. Based on current expectations
of actual grant reimbursements of $21,095,000 during this period, the net debt outstanding is projected
at $9,200,000.

Revenue projections have been lowered due to the coronavirus environment as associated with the
reopening of the golf course and Grill 28 operations. To a lesser extent PSM Pay for Parking revenues are
also anticipated to be less than budgeted.

Page # 3 provides the detailed monthly cash flow projections noting the minimum cash balances remain
at approximately $1,000,000 to allow the PDA to address its ongoing working capital requirements.
Again, a critical component in developing these cash flow projections is the timely reimbursement
process associated with grant funded capital projects.

Report #3- Proposed FY 2021 Operating Budget and FY 2022 — FY 2024 Forecast

As reflected within page #3 of the report, we are proposing $16,301,000 in operating revenues and
$14,150,000 in operating expenditures. Measured against the FY 2020 Operating Budget, revenues are
down by 0.4% while expenditures increased by 4.0%. The primary reasons for these fluctuations include:

Operating Revenues

Related Activity $ Change % Change

PSM- Pay for Parking (416,000) (2.5)
Fuel Sales (DAW and DPH) (150,000} {(0.9)
Facilities Rental 329,000 2.0
Aviation Fees 99,000 0.6
PSM- Fuel Flowage Fees 55,000 0.3
Miscellaneous Other- Net 19,000 0.1

(64,000) (0.4)




Repori #3- Proposed FY 2021 Operating Budget and FY 2022 — FY 2024 Forecast (continued):

Operating Expenditures

Related Activity $ Change % Change
Electricity and Waste Disposal 169,000 1.2
Services
Harbor Dredging 120,000 0.9
Cleaning Contract 88,000 0.6
Interest Expense- Net of interest 70,000 0.5
Income
Municipal Storm Water Sewer 50,000 0.4
System
Property Insurance 40,000 0.3
Cost of Goods Sold- Fuel (DAW and (141,000) (1.0
DPH)

Miscellaneous Other- Net 150,000 1.1
546,000 4.0

In developing the proposed FY 2021 Operating Budget a number of sensitivities and assumptions
were made including:

1
2.

v ok

© 0N

No incremental permanent staffing from current levels.

Employee annual merit increase capped at 2.0% plus a COLA adjustment not to

exceed 1.5% for all eligible employees.

post-retirement health care rates are adjusted in January 2021.

Fuel flowage rate per gallon increase from $0.02 to $0.03 per gallon on July 1, 2020.
PSM continues to operate as a “no fee” airport relative to Passenger Facilities Charges
and Land Fees.

New electrical supply contract rate of $0.07678 / KwH goes into effect October 1, 2020.
Current Grill 28 restaurant agreement extended to October 31, 2021.

DPH workers compensation continues to be self-funded.

Portsmouth Fish Pier refueling operations are restored during the fourth quarter of 2020.

10. Cost of capital under the Revolving Line of Credit remains under 4.25%.

At your convenience, | would be pleased to address any questions or supplemental information

you may need.
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MOTION - VII. C. 1.

Director Allard:

The Pease Development Authority Board of Directors hereby accepts
the proposed FY 2021 Operations and Maintenance (O&M) Budget and FY
2022 - FY 2024 O&M Forecast; all in accordance with the documentation
submitted by Irving Canner, Finance Director and attached hereto.

n\resolves\2020\fy2021 operating budget

(P TAKING YOU THERE

WWW . DeARS ey O o

P Orive Porramourh, R 0380
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° 55 International Drive, Partsmouth, NH 03801

May 27, 2020

Steve Zadravec, Superintendent
Portsmouth School Department
3 Junkins Avenue

Portsmouth, NH 03801

Courtney Perkins, Executive Director
Prescott Park Arts Festival

PO Box 4370

Portsmouth, NH 03802

Re:  Right-of-Entry for Use of Terminal Parking Lots
32 Exeter Street, Portsmouth, NH

Dear Superintendent Zadravec and Ms. Perkins:

This letter will authorize the Portsmouth School Department (PSD) and the Prescott Park
Arts Festival, Inc. (PPAF) to enter upon and utilize Portsmouth International Airport at Pease
(PSM) Terminal Parking Lots A & B, situated at 32 Exeter Street, Portsmouth, New Hampshire
as shown on the attached Exhibit A (the “Premises”) on Tuesday, June 2, 2020 from 12:00 p.m.
through 11:30 p.m., for the purposes of staging a pop-up mobile outdoor drive-in movie theater
only, as part of the Portsmouth High School Senior Week festivities. In addition, PSD and PPAF
(the Parties) shall have the right to utilize the restrooms located in the baggage claim area of the
PSM Terminal Building pursuant to this Right-of-Entry and said restrooms shall be considered
part of the Premises hereunder. The privileges granted under this Right-of-Entry will expire at
L1:30 p.m. on June 2, 2020, unless terminated earlier or extended by mutual agreement of the
Parties.

This authorization is conditioned upon the following:

l. A.PSD’s and PPAFs agreement herein that any use of the Premises is at their sole risk
and that its signature below constitutes its agreement that they will not bring claims against PDA
in the event of loss or damage to property, and injury or death to persons, by reason of or
incident to their entry or the entry by any of their agents, patrons, contractors, or invitees upon
the Premises, and/or the exercise of any of the authorities granted herein. The Parties expressly
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waive all claims against the Pease Development Authority for any such loss, damage, personal
injury or death caused by or occurring as a consequence of the Parties and their employees,
agents, patrons, contractors, volunteers, or invitees use of the Premises, or the conduct of
activities or the performance of responsibilities under this Right-of-Entry.

B. The Parties understand and agree that the novel coronavirus, COVID-19, has been
declared a worldwide pandemic by the World Health Organization; COVID-19 is extremely
contagious and is believed to spread mainly from person-to-person contact. It is believed that an
individual can be in infected with COVID-19 without their knowledge and be asymptomatic.
COVID-19 may cause damages, personal injury, illness, permanent disability, and death. The
Parties ACKNOWLEDGE the contagious nature of COVID-19 and ACCEPT the risk that they,
their employees, agents, patrons, contractors, volunteers, or invitees, may be exposed to or
infected by COVID-19 by participating in the event permitted by this Right-of-Entry. The
Parties, therefore, agree to utilize safety precautions consistent with applicable public health
recommendations, and that the Pease Development Authority has no such obligation with respect
to the event because it is not the event sponsor, organizer, or administrator.

C. The Parties further agree to indemnify, save, hold harmless, and defend (with counsel
reasonably acceptable to the Pease Development Authority) the Pease Development Authority,
its officers, board members, agents and employees, from and against all suits, claims, demands
or actions, liabilities, judgements, costs and attorney’s fees (collectively “Claims™) arising out of
or related to the Parties, and their employees, agents, patrons, contractors, volunteers, or invitees
use of the Premises or any activities conducted or undertaken in connection with or pursuant to
this Right-of-Entry. The Parties indemnification obligation hereunder shall not extend to Claims
caused by the negligence or willful misconduct of the Pease Development Authority or its
agents, employees, or contractors.

2. The Parties understand and acknowledge that this Right-of-Entry: (a) allows only
temporary use of the Premises; (b) is granted on a non-exclusive basis; (c) may be revoked at will
by PDA or terminated at will, upon not less than three (3) days’ prior notice, and that PDA need
not state a for any such revocation or termination; and (d) permits PDA to relocate the Parties’
activities within the Premises or alter the boundaries of the Premises upon not less than three (3)
days’ prior notice. The use of the Premises shall be orderly and efficient, shall not constitute a
nuisance, and shall not cause disruption to other Airport activities.

3. The Parties, and/or any agent of the Parties, providing to the Pease Development
Authority satisfactory evidence of comprehensive general liability insurance to a limit of not less
than One Million Dollars ($1,000,000.00) per occurrence and in the aggregate, naming the Pease
Development Authority as an additional insured; automobile liability insurance in the amount of
One Million Dollars ($1,000,000.00) and evidence of workers compensation coverage to statutory
limits. The foregoing minimum policy limits may be attained through an umbrella or excess

liability policy.
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Each such policy or ceértificate therefor issued by the insurer shall contain: (i) a provision
that no act or omission of any employee, officer or agent of the Parties which would otherwise
result in forfeiture or reduction of the insurance therein provided shall affect or limit the obligation
of the insurance company to pay the amount of any loss sustained; (ii) with respect to the liability
coverage only provide that the insurer shall have no right of subrogation against Pease
Development Authority; and (iii) a provision that any liability insurance coverage required to be
carried shall be primary and non-contributing with respect to any insurance carried by PDA. Itis
the intent of the Parties that such policies will not be cancelled. Should a policy cancellation occur,
PDA will be advised in advance of such cancellation being effective.

4. The Parties agreement that due to the potential number of attendees at the Premises
it will coordinate the queuing of motor vehicles waiting to access and exit the Premises from/to
Exeter Street to only its agents, employees, adult volunteers, and graduating members of the
Portsmouth High School 2020 senior class (and their families), for the purposes of viewing an
outdoor movie from motor vehicles within the areas of the Premises as shown on Exhibit A, and
shall not permit vehicles to queue along or within Exeter Street or any other public roadways and
intersections. The Parties agree they shall work with the Portsmouth Police, Fire and/or Public
Works Departments for appropriate traffic and crowd control measures. The Parties further
agreement to take such steps as may be required to ensure that vehicles and equipment are not
left on the Premises in excess of the term limits of this Right-of-Entry and to assume full
responsibility for the immediate removal of veliicle(s), trash, and equipment left on the Premises.
The Parties further agree that they will work with PDA staff regarding the placement and location
of the pop-up movie screen, appropriate temporary signage, and any other equipment necessary
for the event in question.

5. The Parties agree that the PDA has the right, in its sole discretion, to terminate all
of or any portion of the Premises used as a priority for Pease operations; provided, however, that
PDA shall use reasonable efforts to relocate the Parties’ operations on the Premises before
effectuating any such termination.

6. PDA shall not be responsible for damages to property or injuries to persons which
may arise from or be attributable or incident to the condition or state or repair of the Premises, or
the use and occupation thereof, or for damages to the property or injuries to the person of the
Parties’ patrons, officers, agents, servants, volunteers, or employees, or others who may be on the
Premises at its invitation.

7. The Parties’ agreement that it shall take any necessary steps to implement and
encourage appropriate social distancing during the event on the Premises consistent with current
Federal and State requirements and guidance regarding COVID-19. In addition, all student
participant entry is limited to one participant per car, no authorized exit of vehicles with the sole
exception for the use of restroom facilities, adult chaperone for any participant requesting
permission to access the restrooms, the use of masks and gloves by all volunteer and staff at the
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event and pre-screening of volunteers and stall working at the event. Any student participant in
violation of these requirements will be removed from the event.

The Partics’ further agreement that the Premises shall be maintained in a neat and orderly
condition and the Parties shall be responsible for trash removal, and that maintenance and
management of the Premises shall be done at the Parties™ own costs and expense.

8. The Partics shall be required to comply with any and all federal, state, and/or city
permitting that may become necessary with the installation the equipment necessary [or its
operations on the Premises, including, but not limited to trash receptacles and/or generators
necessary for the purposes of establishing a staging area for an outdoor movie screen.  Any
generator(s) used on the Premises shall be double-walled and have spill protection.

9. The Parties’ agreement to restore the Premises to the same or better condition
existing prior to the commencement of this Right-of-Entry, at the termination of the Right-of-

Entry.

10.  The Parties” agreement herein that this Right-of-Entry does not constitute a grant
of an exclusive interest in the Premises, an option to lease the Premises, or an offer to lease the
Premises.

11. The Parties’ understanding and agreement that there will be no charge for use of the
Rights-of-Entry or extensions of this Right-of-Entry beyond the time period granted herein.

Please indicate by your signature below each Party’s consent to the terms and conditions
of this Right-of-Entry and return the same to me for countersignature,

Very truly yours,

avid R. Mullen
Executive Director

St
Agreed and accepled this [~ day of Tuine— 2020
Portsmouth School District

.}1 .

Print Name: = TADPho,  Cpd gk
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Its Duly Authorized: JA/ O\-//_"‘

Prescott Park Arts Festival, Inc.

7

Print Name:  otst [ogmui

{ts Duly Authorized: E;%Lu‘f’ Wa ,ﬁz'i’ww

AMROEAPHS License Agr for 6-2-31



EXHIBIT A

= PEASE DEVELOPMENT AUTHORITY 55 INTERHATIGRAL ©XIVE. PORTSMOUTH, NH 23291




RIGHT-OF-ENTRY AGREEMENT

THIS RIGHT-OF-ENTRY AGREEMENT is made and entered into this day of

» 2020, by and between Pease Development Authority, hereinafter called “PDA”,

and the TOWN OF NEWINGTON POLICE DEPARTMENT, hereinafter called “TON”, upon
the following terms and conditions:

1.

PDA hereby grants to the TON the non-exclusive right to enter upon the lands
owned by PDA at the North Apron of the Pease International Tradeport, more
specifically shown on the drawing attached hereto and made a part hereof as
Exhibit “A,” hereinafter described as “PREMISES,” and consents to officers,
employees, and authorized representatives (including contractors) of the TON
entering upon and having periodic and pre-approved access to and across said
property through December 31, 2020, in order to conduct Emergency Vehicle
Operating Classes (EVOC) and for no other use.

The PREMISES is part of the Airport Security Identification Display Area
(“SIDA”). The TON will be required to obtain security badges and qualify as
escorts in order for representative, employees and agents to gain access to and
remain on the PREMISES. While in SIDA, escort procedures per the
requirements of the Pease International Airport Security Program must be met.

All costs and expenses incurred by the TON in connection with its entry upon the
PREMISES shall be borne by the TON, with no cost or expense to PDA.

The TON covenants and agrees that at no time during the use of the PREMISES
shall any training be performed within 200 feet of the area utilized by the National
Guard.

Other than provided herein, it is understood and agreed that the TON does not
acquire title to or any other interest in the property of PDA by this grant of
permission and consent to enter the PREMISES during the term of this right-of-
entry or any renewal thereof.

TON and any agent or contractor of TON entering the PREMISIS providing PDA
with satisfactory evidence of commercial general liability insurance to a limit of
not less than Two Million Dollars ($2,000,000), naming the PDA as an additional
insured. TON and any agent or contractor of TON providing PDA with
satisfactory evidence of automobile liability insurance coverage in the amount of
One Million Dollars ($1,000,000) and workers' compensation coverage to
statutory limits. Each such policy or certificate therefor issued by the insurer
shall to the extent obtainable contain (i) a provision that no act or omission of any
employee, officer or agent of TON which would otherwise result in forfeiture or
reduction of the insurance therein provided shall affect or limit the obligation of
the insurance company to pay the amount of any loss sustained, (ii) an agreement



10.

11.

12.

13.

14.

by the insurer that such policy shall not be canceled without at least thirty (30)
days prior written notice by registered mail to Pease Development Authority, (ili)
provide that the insurer shall have no right of subrogation against Pease
Development Authority; and (iv) a provision that any liability insurance coverage
required to be carried shall be primary and non-contributing with respect to any
insurance carried by PDA.

PDA does not warrant the condition of the PREMISES permitted hereunder and
the TON accepts that use of PREMISES is as-is, where-is, and with any/all faults.

Any placement of the equipment or property placed on the PREMISES is subject
to the approval of PDA, all equipment and other property taken upon or placed
upon the PREMISES by the TON shall remain the property of the TON and shall
be removed by the TON after each use and, if permitted to remain after each use
by no later than upon the expiration of this right-of-entry.

The rights granted herein shall be in effect from the date of execution of this
Agreement through December 31, 2020, except that all rights granted herein shall
automatically terminate upon the conveyance or transfer of title to the PREMISES
to any party not a part hereof. Upon the termination or expiration of this
Agreement, the TON will remove all its personal property from the PREMISES
and repair any damages resulting from its activities conducted on the PREMISES.

This written permission is given by the undersigned voluntarily without coercion
and without promises of any kind not provided for herein.

In consideration of mutual aid response, PDA is providing this right of entry for
continued EVOC training of police department employees.

The TON shall comply with all applicable Federal, State, and local laws,
regulations and ordinances, including, but not limited to, the handling, storage,
treatment, transportation and disposal of hazardous substances.

The TON shall, at no expense to PDA, provide safety and security measures in
connection with its use of this right-of-entry that are adequate to protect the safety
of all users of the subject property or any adjacent property.

The TON will notify PDA at least twenty-four (24) hours before entry is made on
the PREMISES, recognizing that the PREMISES may not always be available.
Authorization shall be granted on a “first come, first serve” basis. Said notice
may be provided either in writing by certified mail, email or by telephone to PDA
as follows:

Portsmouth International Airport at Pease
Chasen Congreves
36 Airline Avenue



14.

15.

Portsmouth, NH 03801
(603) 766-9231
c.congreves@peasedev.org

PDA reserves the right to revoke or terminate this right of entry at will upon
written notice to the TON. Such written notice shall be provided to the TON by
certified mail at the following address or via email at-

Town of Newington Police Department
ATTN: Capt. Michael Sullivan

205 Nibble Hill Road

Newington, NH 03801

Tel: (603) 431-5461

e-mail: msullivan@newingtonnhpd.com

Delay in the enforcement of any right hereunder by a party shall not result in a
waiver of that right and any waiver by a party hereunder shall require a written
instrument, signed by the party to be bound, expressly acknowledging that waiver.
The provisions of this right-of-entry may not be amended or altered except by a
written instrument fully executed by each of the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Right-of-Entry

Agreement effective as of the date written above.

Dated:

Date:

PEASE DEVELOPMENT AUTHORITY

By:

David R. Mullen
Executive Director

TOWN OF NEWINGTON PD

By:

Print Name:

Print Title:

Duly Authorized

p\Terminal\ROE\TON - Use of North Apron






55 Internattonal Drive, Portsmouth NH 03801

June 8, 2020

Ned Denney

Port City Air

104 Grafton Drive
Portsmouth, NH 03801

Re:  Right of Entry - Portion of Hangar 227, 14 Aviation Avenue
Pease International Tradeport, Portsmouth, NH

Dear Mr. Denney:

This letter will authorize Port City Air (“PCA™) and/or its agents and contractors to enter Hangar
227 and use a portion of Hangar 227, as designated by PDA Airport Operations (the "Premises"),
commencing June 22, 2020, through July 10, 2020, for the storage of certain aircraft by PCA, at
its sole expense and risk. This Right of Entry will expire at midnight on July 10, 2020, unless
otherwise extended by agreement of PCA and the Pease Development Authority.

This authorization is conditioned upon the following:

1. The use, occupation and maintenance of the Premises shall be: (a) without cost or
expense to the PDA; (b) subject to the general supervision and approval of the PDA: and (c) subject
to such rules and regulations as the PDA may prescribe from time to time.

2. PCA’s understanding that Hangar 227 has potential environmental contamination
and active environmental contamination monitoring and mitigation systems in place, and its
acceptance of the risks such conditions present. PDA shall not be responsible for damages to
property or injuries to persons which may arise or be attributable or incident to the condition or
state of repair of the Premises, or the use and occupation thereof, or for damages to the property
or injuries to the persons of PCA’s officers, agents, servants or employees, or others who mav be
on the Premises at PCA’s invitation or the invitation of any one of them.

3. PCA's agreement herein that any use of the Premises Is at its sole risk and that its
signature below constitutes its agreement to assume full responsibility for any and all risks ofloss
or damage to the Premises, real or personal property, including the aircraft stored on the Premises.
and injury or death to persons by reason of or incident to its entry, or the entry by any of irs
employees, agents or contractors upon the Premises and/or the exercise of any of the authorities
granted herein. PCA expressly waives al] claims against the Pease Development Authority for an
such loss, damage, personal injury or death caused by or occurring as a

U TAKING YOU THERE

Phone 6034336088  Fax: 6034270433  we neasrdey oon
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consequence of PCA's use of the Premises or the conduct of activities or the performance of
responsibilities under this authorization. PCA further agrees to indemnify, save, hold harmless,
and defend (with counsel acceptable to the PDA) the Pease Development Authority, its officers,
board members, agents and employees, from and against all suits, claims, demands or actions,
liabilities, judgements, costs and attorney's fees arising out of PCA's use of the Premises or any
activities conducted or undertaken in connection with or pursuant to this authorization.

4. PCA understands and acknowledges that this Right of Entry: (a) allows only
temporary use of the Premises for aircraft storage only (no maintenance or other activities are
permitted) and the movement of aircraft in and out of the Premises shall be conducted by PCA
personnel without spending any unnecessary or additional time within Hangar 227; (b) requires
PCA to move any airplanes stored within the Premises upon the request of the PDA; (¢) is granted
on a non-exclusive basis; and (d) may be revoked at will by PDA or terminated at will and that
PDA need not state a reason for any such revocation or termination. The use of the Premises shall
be orderly and efficient, shall not constitute a nuisance and shall not cause disruption to other
Airport activities.

5. PCA, and/or any agent of PCA, providing to the Pease Development Authority
satisfactory evidence of comprehensive aviation general liability insurance and hangarkeepers
liability insurance, both to a limit of not less than Ten Million Dollars ($10.000,000.00) per
occurrence, naming the Pease Development Authority as an additional insured; automobile
liability insurance in the amount of One Million Dollars ($1,000,000.00): environmental liability
insurance to a limit of not less than Four Million Dollars (34,000,000.00) per occurrence, naming
the Pease Development Authority as an additional insured; and evidence of workers compensation
coverage to statutory limits.

Each such policy or certificate therefor issued by the insurer shall contain: (i) a provision
that no act or omission of any employee, officer or agent of PCA which would otherwise result in
forfeiture or reduction of the insurance therein provided shall affec